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Columbus Community Hospital is a not-for-profit hospital and community-owned led by the local board of directors. This paper will be discussing the goals and mission of Columbus Community Hospital and the competencies required to effectively lead the hospital based on its goals and mission. The paper will also describe ways of improving leadership style and strategy.
The mission of Columbus Community Hospital is to improve the health of the communities it serves. Its goal is to provide accessible, quality, cost-effective health care to the community. It is also its goal to become a “regional referrer” so as to serve the patients’ needs while not shifting its focus from Columbus and the surrounding. The hospital achieves this by recruiting employees who can meet the needs of the communities they serve.
Competencies required effectively leading Columbus Community hospital may include strategic decision making, change management, conflict management, sharing a compelling vision, emotional intelligence, and client-first oriented (Garman et al. 2006). These competencies are effective in meeting the organization’s goals and mission.
Strategic decision-making is necessary for any leader to be successful. Leaders should be able to make different decisions daily in their organizations. Solving employee problems and other challenges in the organization demonstrates a leader who is a strategic decision-maker. This requires one to have the ability to determine potential outcomes for the workforce while maintaining the needs of the whole organization. After making decisions, leaders require to have good communication skills whereby they should clearly communicate decisions made to the rest of the employees in the organization. Healthcare leaders require to have this important skill.  This skill will help Columbus Community hospital to meet its mission and goals by making decisions on the best ways of improving the health of communities and decisions on how to make health care services cost-effective and accessible to the community.
Communication is another important competence that health care leaders should possess. Leaders can communicate with coworkers through email, texting, or video chat. Leaders should choose the right communication channel depending on the information being delivered. Effective communication implies that one is empathizing with others and also shows that one is willing to solve problems. Effective communication will help in communicating the available health care services to the community so as to improve their health.
Customer-First Oriented is the third competence for a health care leader. All decisions made by health care leaders affect the health and life of the patients. Good leaders should be able to navigate in a stressful environment without creating more stress by impulsive reactions (Çitaku et al. 2012). Leaders should take a customer-first approach and encourage coworkers to share perspectives, information, or ideas as they listen actively. This skill demonstrates that a leader values the contributions of other employees. Health care leaders should make decisions that meet the terms of customers. Through this competence, the patients’ health outcomes and quality of care will be improved in Columbus Community hospital different ideas from the different employees will be considered to make the best choices for effective service delivery.
Health care leaders should also have emotional intelligence. Emotional intelligence means understanding the emotional issues and emotions of other people. It also involves understanding and managing individual emotions. Emotional intelligence is composed of self-awareness and empathy. Empathy is a valuable tool that shows that leaders put themselves in others’ shoes and support them in sorrowful times. Self-awareness helps leaders to identify their weaknesses and strengths so as to improve on their leadership.  Emotional intelligence can help motivate the employees to provide the best services to the community hence improving the overall health of the Columbus community.
Sharing a compelling vision is another skill is required for health care leaders. The vision of an organization which is usually based on its goals is a reason why people may want to work for that organization. Health care leaders should share the vision of the organization in a compelling way. Leaders with this attribute of having the organizations’ vision and goals in their minds will ensure that services are accessible, cost-effective and quality services and effective delivery to the clients. For organizations like Columbus, this will help in achieving their mission of improving the health of the community as well as its goals.
Health care leaders should be able to manage changes in their organizations. Constant changes do occur in the health sector. Effective leaders should be able to prepare, guide, and support the other employees to undergo the changes (Herd et al.2016). Most of the changes in health care are to improve access to, quality, and cost of services. Effective leaders should be able to welcome and adopt such changes. For example, digitization of health care processes may improve accessibility and therefore improving the health outcomes of clients. A leader with this competence can assist Columbus Community hospital to achieve its mission and goals.
The above-discussed competencies; strategic decision making, communication, customer-first oriented, change management, emotional intelligence, and sharing a compelling vision are important health care leadership specifically for the Columbus Community Hospital. This is because they are successful competencies that are in alignment with the goals and mission of Columbus Community hospital and will therefore improve the health outcomes. When the organization is led by leaders with such competencies, then there is the achievement of perfect performance outcomes which implies improved overall health of the community.
The information I gleaned from this course will help me improve my leadership style and strategy because it will equip me with techniques on how to improve my leadership style and strategy. These techniques may include taking initiative, critical thinking, listening effectively, motivating others, being disciplined, and constant learning, knowing how to delegate, handling conflicts, and being a follower (Bass et al. 1994).   
Taking initiative involves leaders assigning tasks that they can perform to employees. It entails leaders volunteering to engage in some of the responsibilities as they still hold their current positions. They should step out of their comfort zones and try to learn by doing some extra work. Through this, I will be able to gain more knowledge on my leadership sector hence improving my leadership style and strategy.
Critical thinking identifies problems before they happen and also develops ways to prevent the problems. Critical thinking helps leaders gain knowledge of available opportunities and use them to benefit their organizations as well as the employees. Being a critical thinker will help me develop problem-solving strategies skills of identifying new opportunities. I will also be able to anticipate opportunities and likely changes and prepare the employees for whatever happens. I will improve my leadership through critical thinking.
Effective listening is important for all leaders. Listening helps leaders to get a response from other employees and get to know what the employees think about their current projects. Listening to the team of experts in an organization helps leaders to understand how some tasks are performed. Through listening to my coworkers, I will be able to get ideas from them on how to best undertake issues and this will develop my skills.
Motivating others is another technique to improve leadership style and strategies. Motivating employees help increase their passions and ambitions (Yukl & G, 20008). Providing a favorable working environment is an important factor of motivation. Giving rewards is also a motivating factor. Motivation energizes the employees to effectively do their work to meet the goals and mission of an organization. This technique will assist me to improve my leadership skills.
Discipline is needed to achieve the goals of an organization. Good goals and missions may tend to be useless without discipline. Discipline is necessary to effectively execute the goals and mission of an organization. A leader is required to be self-disciplined to ensure the other employees are also disciplined. This is a good technique of improving leadership because disciplined leaders mean disciplined employees which result to smooth operating and coordination of services in the organization.
Constant learning is a way of improving leadership style and strategies. Leaders should learn of the new changes that happen and that may benefit the organization. Leaders should also learn and adopt helpful leadership qualities from other leaders. However, they should not copy other leaders but should only incorporate some of the beneficial qualities (Bennis &W, 1985). This is a good technique that provides an opportunity to improve leadership skills.
Handling conflicts between employees enables a leader to improve on their problem-solving skills of leadership. Leaders should also know how to delegate. Delegating empowers employees and they feel more involved and they may develop new skills that are necessary for improving the performance of the employees as well as service delivery to meet the goals and mission of the organization. Leaders should also learn to value the coworkers, learn from them and encourage the employees to learn from them as well. The leader should encourage new ideas from employees.
Health care leaders need to have leadership competencies to provide effective leadership so as to achieve the goals and missions of organizations. For example by Columbus employing leaders with the above-discussed competencies, then the hospital will achieve its goals and mission. Leaders also require to improve their leadership styles and strategies through using some techniques such as constant learning, critical thinking, among others for career development.











References
Garman, A. N., & Johnson, M. P. (2006). Leadership competencies: An introduction. Journal of Healthcare Management, 51(1), 13.
Çitaku, F., Violato, C., Beran, T., Donnon, T., Hecker, K., & Cawthorpe, D. (2012). Leadership competencies for medical education and healthcare professions: population-based study. BMJ open, 2(2).
Herd, A. M., Adams-Pope, B. L., Bowers, A., & Sims, B. (2016). Finding What Works: Leadership Competencies for the Changing Healthcare Environment. Journal of Leadership Education, 15(4).
Bass, B. M., & Avolio, B. J. (Eds.). (1994). Improving organizational effectiveness through transformational leadership. sage.
Yukl, G. (2008). How leaders influence organizational effectiveness. The leadership quarterly, 19(6), 708-722.
Bennis, W. Nanus (1985) Leadership: The strategies for taking charge.
